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Student Ministry Staff
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Employee Name - Future PT Staff

Rules of Engagement

ROLES. RESULTS. RESPONSIBILITIES.
What does success look like? What actions produce results?
Staff and volunteer leaders are serving in the . e .
. . . Find opportunities in the local community
community (coaching, volunteering at .
for staff and leaders to serve in or be
school, etc.). . .
. . . present at (coaching, volunteering at
Leaders are a consistent presence in the lives
) L schools, etc.).
of students and feel confident spending time . . . -
ith stud “on thei £ Equip leaders in relational ministry best
o Student with students “on their turf”.

Ministry Team
Lead

A culture of leaders and students striving to
reach others for the Gospel as they also grow
in their own faith.

High level of care and trust between
students and their leaders.

Students are engaged in the life of the
church by attending weekend services and
serving alongside others.

practices by training and modeling.
Find/Create opportunities for students to
take ownership of the ministry.

Train leaders in relational ministry
practices and understanding youth culture.
Spend time with students at weekend
services by attending services with them,
connecting with families, and hosting.

® Chaos &
Element
Gatherings

Ministry gatherings have a culture where
both believing and non-believing students
feel welcomed and loved.

Students are growing in their love of God,
love for one another, and desire for others to
know God.

Chaos and Element gatherings/events are
thoughtfully-produced, engaging, and
encouraging.

Environment is consistent with the church's
6 core values.

Oversee and lead student ministry
gatherings/events that include fellowship,
spiritual growth, outreach and discipleship.
Manage leadership teams with effective
communication and planning of gatherings
and events.

Equip and empower leaders within their
gifting by offering opportunities to lead at
meetings and events.

Intentionally spend time with students on a
weekly basis outside of scheduled student
ministry programming.

® Ministry
Communication
& Coordination

Ministry gatherings and events are
communicated with clarity and timeliness.
Parents are communicated to and followed
up with in a timely and gracious manner.

Work with staff and volunteer leaders to
brainstorm, plan, and execute regular
gatherings, events and retreats.
Communicate ministry information via
social media and other communication
channels as necessary.
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